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   Based on the contingency concept, this 
study attempted to develop a theoretical 
framework of performance appraisal to help 
the management as conducting the appraisal. 
For contingency concept, this study use 
competitive advantage to discuss the 
organizational expectation within different 
period. As competitive advantage is weak in 
the initial stage of life cycle, organizations 
should focus on input aspects to encourage 
their employees to create value. After their 
competitive advantage becomes stronger, 
they then should turn to focus on process and 
output aspects to ensure that the input is 
presented at work and is transformed into 
actual performance respectively. For 
performance appraisal, the important 
processes including performance criteria and 
appraisal methods are discussed to explicate 
how they should change over different 
periods.   
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